Manages County contracted .
Servmes to prov|de essen“al ISD Purchasing and Contract Services
support and services.

Contract
Administration

Internal
Services

ISD’s Contract Administration Division provides a wide variety of vital
SERVI C ES INCLUDE services to ISD and County customers utilizing a mix of in-house staff and
Fleet Services Board Contracts. From maintenance of technical equipment to management

Provides vehicle maintenance and repairs motor

: Al . of vehicle fleets and parking services to County mail services, Contract
pool, fuel, new vehicle specifications and disposal.

Administration helps to ensure the availability of essential services to County

Mail Services departments.
:;?::::ls;;mfS]ldcied:]vs,rzHCI)OOJE:_HernaI and ISD Contract Administration services include:
St s + Establishment of Bgard A_greeme.nts to enISl.Jr.e cost—gffeotive rates
Provides management of County-owned parking + Fleet management including vehicle acquisition, maintenance and
facilities for employees and the public. emergency road services

« Parking services including permits, lot management and pay lot plans
.l:-llglr\lnz;es contracts for Technical Equipment + Mail services including internal and Court pick-up and deliveries, receipted

Maintenance (TEMS). internal mail tracking, print-to-mail and much more
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PCS CONTRACT ADMINISTRATION BENEFITS

PROACTIVE CONTRACT STAFF CUSTOMER-FOCUSED SERVICE

MAXIMIZES VALUE-ADDED SERVICES ONE-STOP SHOP WITH NO ANNUAL PURCHASE ORDER

FOR QUESTIONS REGARDING CONTRACT ADMINISTRATION | email MNUNEZ@ISD.LACOUNTY.GOV

PCS.CA.1417



